
The Bible Church Campaign Planning Template

Use this template to plan The Bible Church Campaign, group study, or outreach programs. Add or delete rows as necessary and fill in the template with the names of the owners and due dates for each activity. The template has some suggested timeframes and actions; you can replace these with your own.

	Action/Deliverable
	Owner
	Date
	Comments/Status

	Leadership and Vision
	
	
	

	Conduct initial planning meeting with the church board or elders.
	Senior Pastor/

Outreach Team
	6+ weeks out
	Use materials from this Church Kit such as The Bible promotional trailer on the Resources DVD/CD to help you cast a vision. 

	Hold vision meeting with the lay leaders of the church. 
	Senior Pastor
	5+ weeks out
	

	Church leadership and prayer team begin praying for campaign.
	
	5+ weeks out
	

	Sermons and Services
	
	
	

	Sermons
	
	
	

	Review the five Bible sermons.
	Senior Pastor
	3-4 

weeks out
	Determine how many sermons to use and how to customize them.

	Customize The Bible sermons. 
	Senior Pastor
	Before service 
	Tailor the messages to the needs of the congregation and your personal style.

	Videos, Drama, and Music
	
	
	

	Select appropriate music, drama, testimonials, 
	Worship Leader
	1-3 weeks before services
	See The Bible Resources DVD for videos and power point templates

	In-Reach Promotion
	
	
	

	Interior Banners and Posters
	
	
	

	Order The Bible banners and posters. 
	
	6 weeks out
	Visit bibleseriesoutreach.com or call 800-991-6011. 

	Begin displaying interior banners and posters.
	
	3-4 weeks out
	Display these in the lobby, sanctuary, hallways, and other high-traffic areas.

	Bulletins
	
	
	

	Order The Bible Bulletin Guides or bulletin shells.
	
	4 weeks out
	You can choose to use the eight-page Bulletin Guides in place of your regular bulletin shells or in conjunction with your regular shells. See the Resource Guide for more information on Bulletin Guides.

	Announcements
	
	
	

	Prepare bulletin insert for sign-ups for small groups. 
	
	4 weeks out
	See bulletin insert included on The Bible Resource DVD/CD.

	Play The Bible in-reach promotional trailer during your weekend service(s) and announce the start date for the follow-up series.
	
	3-4 weeks out
	The promotional video is on The Bible  Resource DVD/CD.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Action/Deliverable
	Owner
	Date
	Comments/Status

	Outreach Promotion
	
	
	

	Website, Social Media and PR
	
	
	

	Review the Digital Marketing tips 
	
	6 weeks out
	

	Create a social media strategy. 
	
	5 weeks out
	

	Update the church website with web graphics and promotional videos.
	
	4 weeks out
	Use The Bible graphics and videos on the DVD/CD.

	Direct-Mail
	
	
	

	Establish direct-mail budget.
	
	6 weeks out
	Call Outreach at 800-991-6011 to talk with an Outreach Specialist. The Specialist can help you select your target direct-mail area, determine the number of cards to send, and establish your budget.

	Select your direct-mail postcard design, target mailing area, and desired number of recipients.
	
	6 weeks before first service
	See above.

	Order The Bible direct-mail postcards.
	
	4 weeks before first service
	See above.

	Mail The Bible postcards.
	
	2 weeks before service
	You can mail your own cards or have Outreach mail them for you.

	Outdoor Banners
	
	
	

	Order The Bible outdoor banner(s). 
	
	5 weeks before
	Contact Outreach at Outreach.com or 800-991-6011.

	Display The Bible banner(s) outside the church.
	
	2-3 weeks before
	The banner(s) will inform and invite your community to The Bible services.

	Door Hangers
	
	
	

	Order The Bible door hangers. 
	
	3 weeks before
	Contact Outreach at Outreach.com or 800-991-6011. 

	Recruit volunteers to distribute door hangers.
	
	3 weeks out
	Select leaders and establish teams.

	Select target communities and print maps for door hanger teams. 
	
	3 weeks out
	Assign areas to teams and indicate on each map.

	Distribute The Bible door hangers in your community.
	
	Within 1 week of  event
	Use door hangers to invite your neighbors to The Bible events.

	Personal Invitations 
	
	
	

	Order The Bible mailers, invite cards or viewing party kits and make them available to your members. 
	
	4 weeks out
	Visit bibleseriesoutreach.com or call 800-991-6011. These tools will equip your members to invite their friends, family, co-workers, and neighbors to The Bible services and viewing parties.

	
	
	
	


	Action/Deliverable
	Owner
	Date
	Comments/Status

	Follow-Up Campaign Planning
	
	
	

	If you are a planning a follow-up campaign, begin reviewing those materials and start your planning.
	Senior Pastor
	4-6 weeks before
	To keep visitors coming back, launch The Bible small groups

	Pray for the small group study program and small group leaders.
	
	4 weeks out
	

	Recruit new leaders, if necessary.
	
	2 weeks before 
	Contact possible leaders by e-mail and phone.

	Hold small group kickoff meeting and training.
	
	2-3 weeks before first group meeting
	Review basic techniques for small group leadership.

	
	
	
	

	Small Group Materials
	
	
	

	Confirm number of small groups.
	
	After kickoff
	

	Estimate number of participants and order study guides or materials for each participant.
	
	3-5 weeks before first meeting
	Include those already attending groups and anticipated new participants invited by leaders and the church’s in-reach campaign.

	Begin distributing small group materials.
	
	On arrival of material
	Sell or provide free of charge, based on church budget. Distribute through leaders or at a central location.

	Small Group Promotion and Participants
	
	
	

	Prepare bulletin insert for sign-ups.
	
	5 weeks out
	See bulletin insert included on The Bible Resource DVD/CD.

	Begin using bulletin insert for sign-ups.
	
	3-4 weeks out
	

	Include The Bible follow-up campaign small group announcements in bulletin. 
	
	3-4 weeks out
	Do pulpit announcements.

	Provide additional sign-up sheets at a central location, such as a lobby or information center.
	
	3-4 weeks out
	

	Send an e-mail to church e-mail list encouraging small group participation.
	
	3 weeks out
	

	Distribute first list of small group participants to leaders.
	
	3 weeks out
	

	Leaders begin calling group participants.
	
	2-3 weeks out
	Leaders should confirm membership in their group and provide directions and the time/date for the first group meeting.

	Complete final sign-ups and announcements.
	
	Sunday before first group meeting
	

	Distribute final member lists to leaders.


	
	Week of first group meeting
	


